
COALITION FOR ASIAN
AMERICAN CHILDREN

AND FAMILIES
POLICY ADVOCACY AND CAMPAIGN DEVELOPMENT

TO SECURE FISCAL YEAR 2025 NYC BUDGET
INVESTMENTS FOR AAPI COMMUNITIES



T H E  T A S K
With a fiscal austerity that has severely excluded, underfunded, and
cut critical funding to AAPI led and serving nonprofits across New
York City, we were tasked with messaging, developing, strategizing,
and leading a campaign of over 100 AAPI Nonprofits in advocating
and lobbying 51 City Council Members for expansions and
securements of public contracts for AAPI providers.



F Y 2 5  B U D G E T
P R I O R I T I E S
Developed the Fiscal Year 2025
Budget Priorities for the New
York City Budget. 

The campaign priorities are
targeted and unique to the
specific needs of AAPI
communities, in addition to
deeper research and evaluation
as to how the respective
initiatives hold share in
contracting AAPI nonprofit
providers in quantity of contracts
and quality of award amounts.



F Y 2 5  C A M P A I G N  B R I E F
A N D  M E S S A G I N G
Developed  a comprehensive and universal campaign brief to
message the story and priorities of the 18% and Growing
Campaign. 

The brief includes compelling history and information of the
campaign, data  trends on the historic inequities of public
funding with AAPI communities, as well as rationale and impact of
specific budget priorities and initiatives.

The campaign brief is utilized by nonprofits, community
members, elected officials, legislative staff, and other various
stakeholders in education and advocacy.

Our messaging strategy was built to create a more sustainable
storytelling practice to move beyond Anti-Asian Hate and Post-
COVID outcomes by driving data on inequities within the budget
in relation to per capita, per ethnic enclave, and social service
category. 







Developed a comprehensive outreach strategy to
coordinate over 30 nonprofits with over 20
legislative meetings with New York City Council
Members and Staff, in addition to a weeklong
digital campaign and advocacy trainings.

Our team drafted the communications strategy,
program agendas, digital assets, coordinated
government relations, meeting scripts, and
facilitated legislative meetings.

Our efforts led to commitments by City
Councilmembers in supporting campaign priorities
and securing expanded public contracts.

C I T Y  C O U N C I L
A D V O C A C Y  W E E K



Planned and executed AAPI Press Rallies
across New York City in the Boroughs of
Manhattan, Queens, Brooklyn, and The
Bronx to convert earned media coverage,
escalate the public positioning of campaign
priorities, and drive direct action. 

Convened and coordinated with borough
planning committees which comprised of 3-
5 nonprofits per borough to facilitate
logistics, strategy, and program agenda. 

Created digital assets to utilize for event
messaging.

C I T Y W I D E  A A P I
P R E S S  R A L L I E S



O U T C O M E :  
Our strategic storytelling and messaging, advocacy,
government relations, and campaign development with the
Coalition for Asian American Children and Families
sustained priority initiatives and secured over $30 Million in
direct investments and hundreds of public contracts for
AAPI Nonprofit Providers.


